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Construction consultancy 
and project facilitation: 
Independent professional support for your project



It’s simple, project facilitation and 
consultancy services from Logic PM can:
•	 Save time and money by effectively planning and managing all aspects of 

programme development and monitoring with the project team and contractors.

•	 Establish a projects logistics strategy early in the project programme.  This 
allows all stakeholders to understand the importance of having areas 
available for contractor occupation.

•	 Create a close out strategy early on in the project and drive the completion 
of the works to a satisfactory and timely conclusion.

•	 Reduce the significance of buildability issues on site.  With a background in 
manufacturing and contracting, our early involvement can prevent issues 
that may arise in the project.

Services Available Across the UK
We offer services across the UK from our central office in London.  We 
formulate and execute programmes and project strategies, for construction, 
refurbishment and interior projects by implementing tested procedures for 
successful delivery.  Working alongside and integrated to the project team our 
collaborative approach yields positive project results.

A Dedicated and Professional Team

Our services are available to all parties involved in the construction process, 
from Clients and End Users to Specialist Contractors wanting to make a dynamic 
and proactive approach to a contract.  We are here to support you and your role 
within the project and acting in your best interest at all times.

A Strong Focus on 
Successful Project 
Delivery 
Logic PM is a professionally accredited, independent, 

construction project management company. Our advisers 

focus solely on the successful delivery of your project and 

work with you and the team to achieve this goal. 

Through our combined experience in the industry, we have 

developed a unique set of processes which ensure we 

deliver unbiased and competent advice in every aspect of 

our appointment. Our dedicated ‘hands on’ approach also 

ensures that we stay in control of the project at all times.

Logic PM Services
We are able to offer professional consultancy services on 

all aspects of the construction process to aid the delivery 

of your project.  Contact us to find out more about any of 

our services or to arrange a meeting with us.

Services we offer include:

•	 Programme Development and Management

•	 Delivery and logistics planning

•	 Workstation growth and consolidation planning

•	 Close out and handover strategies

•	 Representation

•	 Projects managed through Building Information modelling (BIM).
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Working with  
Logic PM
A passion for quality, client satisfaction and successful 

delivery is the basis on which Logic PM was established.  

Our desire to smoothly guide your project through to 

completion is evident in all our activities. 

Logic PM raises the bar in terms of service, delivery and quality management,   
we aspire to exceed your expectations in achieving the successful completion  
of your project. 

Please contact us for further information and to arrange a meeting with our team, 
alternatively please review our website www.logicpm.co.uk for further information 
on the business.
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